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FOREWORD

There’s a lot of good news in this report: goodsabout performance against targets; about
customer service; and about tackling importantlehgkes. But | sign it off with just a little sense

guilt, as | came to the Agency only six weeks bethre end of the financial year.

It was an unusual year, in that there were thriéerdint people at the helm. Writing this foreword
gives me an opportunity to pay tribute to them.né&micCleary headed the Agency for four years.
She arrived in the wake of the introduction of Treiff scheme and successfully grappled with the
significant issues which its implementation pos&the maintained the Agency's commitment to

customer service, but alongside that implementbdstoprocedures for tackling the risk of fraud.

When Anne moved last summer to new challengesmitid NIO, Ronnie Armour fulfilled the role of
Acting Chief Executive. Though in post for onlywea months, he spearheaded and delivered
important work on our corporate governance arraregésn \We congratulate him on his substantive

promotion and wish him well in his new post.

The Agency has traditionally had a good showinmeeting its operational targets, but on top of that
in this last year has focused on raising the gamepgporate governance. We have implemented new
business planning arrangements with a more chafigrigmetable, and with the help of a far-reaching
audit have been making sure that risk managemeohims part of the culture here and reflects best

practice.
There is more to do, of course. But we are worlinm a good base: one which puts much store by

effective systems, a focus on delivery and goodityustandards—and to which colleagues in all parts

of the Agency bring their commitment and hard work.

GARETH JOHNSTON
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The Agency’s Business

Established as an executive agency within the Nantireland Office on 1 April 1992, the Compensatio
Agency administers the four statutory compensatabremes in Northern Ireland for criminal injuriesminal
damage and actions taken under the Terrorism W&aim is “to support the victims of crime and pkowho
have suffered loss from action taken under thedfism Act 2000, by ensuring that they are appropiya
compensated in accordance with the relevant stgtathemes”. Beneath that overall aim lie two key

objectives:

. to provide a responsive and effective servicelta@blicants in which claims are dealt with spegdil

consistently and in accordance with the relevagislation;

. to deliver the compensation schemes efficiently @rad-effectively while seeking continuous

improvement to the standards of service withinlitmés of the resources available.

Our approach to our work is summed up in our misstatement: “to provide a fair, just and provisibgervice
to all our customers”.

The Compensation Schemes

TheCriminal Injuries Compensation Scheme 2002“the Tariff Scheme”) provides compensation to it
of violence in Northern Ireland who have been ptalty and/or mentally injured or who are a dependan
relative of a deceased victim. The governing latjan is the Criminal Injuries Compensation (Neth
Ireland) Order 2002. The legislation also contairavision, which operates retrospectively, to éadtose
victims of child sexual abuse whose claims wouldehizeen disallowed because of time limits undeetiréer
statutes an opportunity to submit a fresh claimeartide terms of whichever scheme was applicalileeaime
of the abuse.

Anyone who is unhappy with a decision on theirrolainder the Tariff Scheme can request a reviewghisi
undertaken independently by a separate sectiotirvifie Agency. Subsequently an applicant can d@pea
review decision to the Criminal Injuries Compenmathppeals Panel for Northern Ireland, which isreht
independent of the Agency.

During the year, the Agency dealt with 5,713 Tariffims, as against 5,346 received during the ykalso
issued 2,667 review decisions as against 1,95%/peeteWhile, owing to staffing resource issueg, tlnmber
of appeals finalised during the year (840) fellrslob the number received by about 15%, the nurfibalised
nevertheless represented a significant increa2®08/06, and measures are in place to addresathioh. In

total, £15m was paid in compensation under theffTacheme.
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The 1998 Order Criminal Injuries Compensation Schemeapplies to incidents which took place before 1
May 2002. While, except in the case of child séal@se cases mentioned above, new applicatiores timd
Scheme would now be time barred, the Agency isigalith the remaining, complex cases. These gelu
cases where long-term disability has needed caasidssment; where there are significant legatsssand
where attempts at settlement outside the courttoawe not succeeded.

We have made a substantial effort at clearingeh®aining cases during the past year, with the trrésat
decisions were reached in 1,100 of the outstanchisgs. Unfortunately, owing to the complicatianthie
remaining caseload, 69 cases fell shy of the tafggtl 69, but still represented a significant irctpan the
outstanding register. In all, £17m was paid, repnéing a continuing downward trend owing to reiduncin the

overall number of cases. We are undertaking amnejgew of the remaining cases in the summer 6720

As the numbers of remaining cases have reducecwereviewed and reduced staffing in our Criminal
Injuries Branch and Legal Unit, and we will be déoning to keep the staffing under review as setiaiur
2007/08 business plan.

TheCriminal Damage Compensation Schemerovides compensation for malicious damage togmtgpn
Northern Ireland caused by terrorism or unlawfigemsblies or three or more people, and for malictarmage
to agricultural property. The governing legislatis the Criminal Damage (Compensation) (Northeefahd)
Order 1977. Thanks to the improving security ditug levels of criminal damage cases have muchaexd]
and we feel that the current level of about 1,08@ nases per year is likely to be sustained imtbdium term.
During the 2006/07 year the Criminal Damage Brarleared 1,307 claims, as against 892 receivedpaitba

total of £9m in compensation awards.

TheAppeals Sectionwhich services those cases from the 1998 Crimirjalies Compensation Scheme and the

Criminal Damage Compensation Scheme which go ta,cdealt with 840 cases during the year.

TheTerrorism Act Compensation Schemeprovides compensation to those who suffer lossaanatje
resulting from action taken under the Terrorism 2@00. 89 claims were dealt with, as against 8dived,
during 2006/07.
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Commitment to Customer Service

Performance against Targets

TARGET TARGET | ACTUAL OUTCOME ACTUAL
2006/07 2006/07 2006/07 2005/06
To reduce the number @riminal Injury 1988 1,169 1,100 NOT 2,465
Order claims in hand at 31st March 2007 by 1,169 ACHIEVED
(50%) (69 CASES
UNDER)
To reduce the number of€riminal Damage 1,363 1,244 ACHIEVED 1,662
claims in hand at 31st March 2007 to 1,363
To makeTariff (2002 Schemgdecisions on 55%  55% 60% ACHIEVED 47%
of claims within 12 months of registration
To reduce the number of undecided Ta(#002 7,858 8,114 ACHIEVED 9,817
Scheme)claims at 31 March 2005 by 7,858 by 31
March 2007
To reduce the number of Tariff Revie(2002 400 712 ACHIEVED 176
Scheme)claims in hand at 1 April 2006 by 400
(Based on (Based on
1,955 claims 3,001 claims
received and received and
2,667 claims 3,177 claims
cleared) cleared)
To make 890 Revie\{2002 Schemejlecisions on 890 950 ACHIEVED 1,011
claims that are over 6 months old at 1 April 2006.
To process all Tariff2002 Schemeklaims at 4 £350 £297 ACHIEVED £256
unit cost of £350
That the Agency's standards of adjudication arer@pate which will be| ACHIEVED ACHIEVED
confirmed by the Department’s Internal Audit Brartsliough random samplin
of claims
Manage the workload in 2006-2007 within| a£3,990K £3,840K ACHIEVED £4,372K
running costs budget (to cover salaries and
administrative expenditure) to financial limits
agreed with the Department (including in-year
adjustments)
By March 2007 to have reviewed the Agency's Conmgaand Compliments ACHIEVED N/A

Procedure against public authority best practice
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In addition, the Agency sets a range of internagets for particular branches and functions, t@ feelsure
effective delivery of its services. The businessping process for 2007/08 has broadened the m@inge
published objectives, which will now include keygats on responding to complaints and ensuringtthging

is effectively rolled out, as well as an extensiarge of actions aimed at supporting the Ministéeaiayets.

Chartermark

We take much pride in our Chartermark, and redhaéthis commits us to high standards of respemsss to

customers. Our charter statement sets out thdas@smpeople can expect.

Customer Opinion Survey

During the year, the Agency commissioned its biahciistomer opinion survey from Deloitte Consultinhe
results were encouraging: the survey indicatetd@h% of applicants rated the courtesy of stafjead; 64%

were happy with the clarity of replies receivedd &2% were happy with the clarity of informatioropided.

There remains concern about the time taken to psad@aims. The Agency relies on the input of ayeaof
partners — including police, doctors and loss ddjss- in processing claims. Gathering all theligte
information necessarily takes time; and indeedetti®epften the matter of waiting until the longrteeffects of
an injury are clear before an accurate assessrheampensation can be made. A number of respoaderhe
survey commented that, while they would have littegdr claims processed more quickly, at least kngwthe
likely timescale and the reasons for it would hagped manage their expectations. While contintingork
to reduce timescales, therefore (for example, tinamork to establish a service level agreement REiNI and
implementing earlier arrangements for issuing rel®is to partners), we have improved the wordinguof

letters to provide better information on timescales

The customer survey yielded a range of helpful eatigns which are now being considered and taken up
within the Agency’s branches.

Review of Complaints

During the year, we undertook a review of our camybk and compliments procedure, taking account of
practice in other customer-facing organisationkis Thdicated that our procedures were by and I far
purpose, but concluded that we needed to proviese et information on those procedures, and to fismaur
arrangements for learning from complaints. Arrangets are being made to include our complaintsgohae
in application packs and on our website, and tanthat the Agency Strategy Group considers thees

raised by complainants on a regular basis.
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Stakeholders

During the year we have continued to meet key $talkers regularly and to encourage them to be apen
frank in expressing their comments and any concewie have liaised with Victim Support NI on the
establishment of a protocol with the Agency, andehandertaken a series of outreach presentationsuatary

groups about the work of the Agency and the schemesdminister.

Commitment to our People

Development and Training

During the year, workshops were held on: Risk Managnt, Financial Management, Professional Skitls fo
Government and Information Security Awareness.

Alongside these, and in furtherance of its recagmias an Investor in People, the Agency spondafkte
attend an extensive range of training coursessparese to needs identified on personal developpians. To
help ensure that these address corporate as wetligislual skills gaps, the Agency Strategy Gr&wgs agreed
key training priorities for the Agency for 2007/08.

Employee Involvement

The Agency puts a premium on internal communicatiam area which during the year was identified as
“exemplary” in an internal NIO healthcheck. Theefgy Co-ordinating Group brings together a range of
managers from across the Agency on a monthly baisgprovides the trigger for monthly team briefing
sessions in each branch. These are supplementehisfyExecutive briefings which provide a run-doam

key issues as well as an opportunity to raise gaemd comments.

Staff Attitude Survey

The NIO conducted a staff attitude survey durin@&Q@o which half of the Agency’s staff respondeh
analysis of Agency responses showed that 77% obeople felt a sense of achievement in their waith
63% reporting that they felt motivated. There wagod sense of the quality of line managemeriten t
Agency, shown, for example, through responses erxitent to which line managers listened to vieme got
the best out of people. For their part, line managelieved that the people who worked for themewkilled

and knowledgeable; and there was good feedbackedimd part of a team.

A number of areas for improvement were flaggeditidorm a backdrop to continuing work on HR issue
These include encouraging staff to challenge andvate; improving linkages with the NIO core; aradtigg
the best out of training and development throughgdoelear on its objectives and following up thsslens

learned.
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Staffing Issues

The Agency suffered from an unusually high numberagancies during the year. Workforce control sueas
in place in the NICS, owing to targets for reduttio the size of the Service, meant that certaipsved filling
vacancies — for example, from recruitment listserernnot always available. While the situation shawigns
of improvement at the end of the financial yealedk to significant pressures on branches in-y&¥ith the
likelihood that we will need to rely on internal|®Isources of staff for sometime yet, we have begiewing
how we present opportunities in the Agency. Weehalgo made arrangements to draw in a number of-sho

term casual staff to cover particular pressures.

Trade Union Side

The Agency has continued to put effort into maimteg a good relationship with the Trade Union, tigio both
the Whitley machinery and through regular contdassues discussed with the Union during the yeae ha

included vacancies, the number of temporary prameticar parking arrangements and accommodation.

Equal Opportunities and disabled persons

The Agency subscribes to the Northern Ireland @Higolicies on diversity and equal opportunities.
Representatives from the Agency attended a seromdbisability in the workplace’ delivered by the&ality
Commission for Northern Ireland. The staff attitigevey indicated that 92% of staff were familiathwhe
equal opportunities policy and with procedures arahsment and bullying. The Agency complies wiith a

existing legislation in regard to its disabled eoygles.
Accommodation
During the year we reviewed our accommodationghtlof changing staffing numbers and needs, and in

consequence sub-let part of our accommodationefttinfloor of Royston House. Further rationai@abf

accommodation, and particularly of file storagehesg considered.

Commitment to Corporate Governance and Reporting Arangements

Framework Document

The Agency operates under the terms of a Framel@dockiment which defines the responsibilities of tred
relationships between the Agency, Parliament, NMingsand the Northern Ireland Office; financial and
personnel arrangements; and planning, monitorinigaaaounting arrangements. The Framework Document

has been reviewed and a revised version submdttetTreasury for approval.
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The Chief Executive is personally and directly agtable to the Minister for the effective operatadrthe
Agency and for managing its financial and humaouweses. He is also the Agency's Accounting Officer
accountable for the economic, efficient and effectise of resources provided to the Agency, foptiopriety

of its expenditure, and for ensuring that Governnaggounting requirements are met.

Accounts direction

The Agency's Accounts for the year ended 31 Mar@b72(page 17) are prepared under a direction diyen
HM Treasury dated 16 January 2006 in accordanck @éction 7 (2) of the Government Resources and
Accounts Act 2000.

Role of Agency Strategy Group

To assist the Chief Executive in discharging thresponsibilities, the Agency draws on the skilld an
experience of the Agency Strategy Group (ASG), atsmg senior managers. ASG provides leadershipdo
Agency, agreeing its strategic direction and antarglets and plans, overseeing the delivery oatreed

targets, and aiming to secure a high standardrpbcate governance. ASG normally meets monthly.

Internal Audit and Healthcheck

The Agency obtains internal audit services fromNh® Internal Audit Unit. An audit programme fdre year

is based on an assessment of risk.

During the year, audits were carried out on théffTacheme and on the Agency’s corporate governance
risk management arrangements. The Agency alsawedean internal healthcheck in which staff from
another part of the NIO report as “critical friehds the Agency's performance in areas such asbasi

planning, financial management, staff appraisallaaching/development.

While these reviews demonstrated that the Agermayangements were well or adequately developedange
of areas, they, as expected, flagged a numbemakcns about corporate governance arrangementssand
management, where only limited assurance couldvem g Informed by the audits, we have undertaken a

extensive programme to bring our approach to thessees into line with best practice. In particular

. we introduced the balanced scorecard as the lmasisif business planning;
. the timetable for business planning has been btdogiard,;
. our published plans have been expanded significemttmbrace a much wider range of key objectives

across the Agency's business;
. risk management arrangements have been extendddraradised, supported by a workshop involving

managers at all levels;
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. arrangements for the regular review and monitooitfpe risk management plan have been agreed;
. a system of assurance statements is being implechemtnderpin the Agency’s corporate governance
arrangements.

Risk Management

The Agency subscribes to the Northern Ireland @%icisk management strategy and risk appetitehasit
added its own gloss to the risk appetite statetoenelp explain what it means in the work encowstén the
Agency. Arisk management plan has been prepargéisaeviewed each month by the Agency Strategy

Group.

Payments to Suppliers

The Agency is committed to the prompt payment 8§ for goods and services. Payments are normadiglen
within the specified period; if none is specifigtbh payment is usually made within 30 days froneipoof a

properly vouched invoice.

In the year ended 31 March 2007 the Agency paid¥32005-2006; 94%) of invoices not in dispute witBO
days or the agreed contractual terms. The Agenayenm® payment of interest under the Late Payment of
Commercial Debts (Interest) Act 1988 during thery@aded 31 March 2007.

Corporate Services Branch

The bringing together of the finance and corposateices functions, including IT and HR, under bremch
has supported our work on corporate governanansRbr the coming year will see the branch further

strengthened as a number of important reviewsjigeh our business plan, are taken on.

Audit Committee

The Agency's Audit Committee comprises the Agendgtsief Executive, Head of Operations and Head of
Finance. Representatives from the Department&nat Audit Branch and from the Agency’s externaditors
are invited to all Audit Committee meetings. Thedt Committee membership will be further enhaniogdhe

impending appointment of a Non-Executive Board Memb

Commitment to Environmental, Social and Community ksues

The Agency, in its primary role, supports and emearthe social well-being of community life in Nwetn

Ireland through the operation of the statutory cengation schemes. The criminal damage scheme, seeks

amongst other things, to sustain the confiden¢kebusiness community, while the criminal injuchemes
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seek to ensure that individual members of the conitjpwho have suffered as the victims of violeribma may

avail of financial support.

Alongside this, the Agency seeks to provide oufi@tstaff to support the community through volwerteg.
Two days’ additional leave is available each yearstaff involved in voluntary activities, and thAgency is
participating in the Northern Ireland Office’s ptigal support of special schools in Northern Ireldinrough
Business in the Community.

At present, the Agency patrticipates in recyclinigesnes for drinks cans and toner cartridges, andglur
2007/08 the extension of these schemes to incladtanpaper will be considered, consistent with @mgthe
security of the sensitive nature of much of thegpaprk within the Agency, as part of a review of ou
sustainability policy. The photocopying and prigtipaper which we purchase contains 100% recycled
material.

Other Disclosures

Post-Balance Sheet events

There are no events occurring after the year-enidhwimight affect a reader’'s understanding of eittier

Annual Report and Management Commentary or Accounts

Pensions

Notes 1.9 and 2.2 of the Notes to the Accountstaadkemuneration Report on page 12 provide dathilse

pensions liabilities of the Agency.

Related Party Transactions

The Chief Executive is the Vice-Chair of an orgatis which has a pending claim with the AgencyheT

estimated value of the claim is £20,000.

Charitable Donations

There were no charitable donations in the year.

Going Concern

The balance sheet at 31 March 2007 shows negatixpayers’ Equity of £40,508,000. This reflects the

inclusion of liabilities falling due in future yearwhich are to be financed by drawings from the UK

Consolidated Fund. Such drawings will be from gsaftSupply approved annually by Parliament, totntee

10
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Net Cash Requirement of the Northern Ireland Ofti€avhich the Compensation Agency is part. Under th
Government Resources and Accounts Act 2000, no ynoiag be drawn from the Fund by the Northern Irglan

Office other than required for the service of thedified year or retained in excess of that need.

In common with government departments, the futimaniting of the Compensation Agency's liabilities i
accordingly to be met by future grants of Supplythte Northern Ireland Office and the applicationfudfire
income, both to be approved annually by ParliamBmére is no reason to believe that future appsowdl not

be forthcoming. It has accordingly been considempgropriate to adopt a going concern basis for the
preparation of the Agency'’s financial statements2fa06-2007.

Auditors

The Agency’s Accounts are audited by the Comptrated Auditor General (C&AG) who is appointed under
statute and reports to Parliament on the audit eation. His certificate is produced at pages 2220 The
notional audit fee for the year amounted to £11,%2005-2006 £11,012) and this related solely toahdit of
these financial statements. The C&AG may also ttakle other statutory activities that are not esato the
audit of the Agency’s financial statements sucivalsie for Money reports. No such activity took maturing
the year. As the Accounting Officer for the Comgetion Agency, as far as | am aware, there is levaet
audit information of which the Agency’'s auditorg amaware. As Accounting Officer, | have takerttadl steps
that | ought to have taken to make myself awararof relevant audit information and to establisht tha
Agency’s auditors are aware of that information.

Further Information

Further information, including guides to the comgation schemes and the Agency's corporate anddsssin
plan, is available from:

The Personal Secretary to the Chief Executive
The Compensation Agency

Royston House

34 Upper Queen Street

BELFAST BT1 6FD

Tel (028) 9024 7417

E-mall comp-agency@nics.gov.uk

Web www.compensationni.gov.uk
Signed:

GARETH JOHNSTON
Chief Executive
18 June 2007

11
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Remuneration Policy

All members of the senior management team are pamaivil servants. Their remuneration is deteediim
accordance with Civil Service pay agreements.

The remuneration of senior civil servants is seth® Prime Minister following independent advicenfr the

Review Body on Senior Salaries.

The Review Body also advises the Prime Ministemfitime to time on the pay and pensions of Membérs o
Parliament and their allowances; on Peers’ allowanand on the pay, pensions and allowances ofsidnsi
and others whose pay is determined by the Minatarid Other Salaries Act 1975.

In reaching its recommendations, the Review Bodg isave regard to the following considerations:

e the need to recruit, retain and motivate suitalllle @nd qualified people to exercise their différen
responsibilities;

« regional/local variations in labour markets andrthffects on the recruitment and retention offstaf

e Government policies for improving the public seeddncluding the requirement on departments to
meet the output targets for the delivery of departtal services;

« the funds available to departments as set ouEiGitvernment’s departmental expenditure limits;

« the Government's inflation target.

The Review Body takes account of the evidence deives about wider economic considerations and the
affordability of its recommendations.

Further information about the work of the ReviewdBaan be found atww.ome.uk.com

Service Contracts

Civil service appointments are made in accordanitie @stablished Civil Service recruitment policiegyich
require appointments to be on merit on the basigiofind open competition but also include theuinstances
when appointments may otherwise be made.

The officials covered by this report hold appointtse which are open-ended until they reach the abrm

retiring age of 60. Early termination, other thawr fisconduct, would result in the individual redeg

compensation as set out in the relevant Civil $erebmpensation provisions.

12
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Salary and Pension Entitlements (Audited Informatian)

For 2006-2007 the salary and other allowances ®fCGhief Executive and the Head of Operations (thero

most senior member of the management team) wdol@ss:

Name

Miss A McCleary

Chief Executive
(to 2 July 2006)

Mr Ronnie Arm our
Acting Chief Executi\

(from 26 June 2006 to 4
February 2007)

Mr Gareth Johnston

Chief Executive
(from 12 February 200)

Miss D Knowles

Head of Operations
(to 28 August 200

Mr Ray Jones

Head of Operations
(from 28 August 200!

Salary

Salaries include gross salaries, allowances arfdrpgnce bonuses payable.

Benefits in kind

200¢€-2007

200t-20C6

Salary
£00(

Benefits In Kind

£00(

Salary
£00(

Benefits In
£00(

15-20

(60-65 full year
equivalent)

3C-35

(55-60 full year
equivalent)

5-1C

(55-60 full year
equivalent)

15-20

(35-40 full year
equivalent)

3C-35

(40-45 full year
equivalent)

NIL

NIL

NIL

NIL

NIL

6C-65

N/A

N/A

35-4C

N/A

NIL

N/A

N/A

NIL

N/A

The monetary value of benefits in kind covers aagdifits provided by the employer and treated byHNe

Revenue and Customs as a taxable emolument. Ndhe above received benefits in kind.

13
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Pension Benefits (Audited Information)

Name Col1 Col 2 Col 3 Col 4 Col 5
Real increase| Total accrued CETV at CETV at Real increase in
in pension and pension at age 6(¢ 31/03/2006 | 31/03/2007 | CETV after
related lump | and related lump adjustment for
sum at sum inflation and
age 60 changes in
market
investment
factors
£00( £00( £00( £00( £00(
Miss A McCleary 0-2.5 10-15 214 22¢ 6
Chief Executiv
(to 2 July 2006 0-2.5 40-45

lump sun lump sun

Mr Ronnie Armour 0-2.5 1G¢-15 14& 14¢ 0
Acting Chief Executi\
(from 26 June 2006 — 4 February 29  0-2.2 30-35

lump sun lump sun

Mr Gareth Johnston 0-2.t 10-15 12C 122 1
Chief Executiv
(from 12 February 200) 0-2.5 30-35

lump sun lump sun

Miss D Knowles 0-2.5 5-10 114 144 1
Head of Operatior
(to 28 August 200 0-2.5 25-30

lump sun lump sun

Mr Ray Jones 0-2.5 20-25 47¢ 51€ 11
Head of Operatior
(from 28 August 200! 0-2.5 65-70

lump sun lump sun

Civil Service Pensions

Pension benefits are provided through the Civilviger pension arrangements. From 1 October 2003, civ
servants may be in one of three statutory "finddrga defined benefit schemeslgssic, premiumandclassic
plus). The Schemes are unfunded with the cost of ksnefet by monies voted by Parliament each year.
Pensions payable undelassic, premium andclassic plusare increased annually in line with changes in the
Retail Prices Index. New entrants after 1 Octob@®22may choose between membershigm@Emium or

joining a good quality “money purchase” stakeholdersed arrangement with a significant employer

14
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contribution (partnership pension account).

Employee contributions are set at the rate of 1db%ensionable earnings fotassicand 3.5% fopremium
andclassic plus Benefits inclassicaccrue at the rate of 1/8@f pensionable salary for each year of service. In
addition, a lump sum equivalent to three yearssipenis payable on retirement. Rmemium, benefits accrue
at the rate of 1/600f final pensionable earnings for each year ofiser Unlikeclassi¢ there is no automatic
lump sum (but members may give up (commute) sontkedf pension to provide a lump sur@jassic plusis
essentially a variation gfremium, but with benefits in respect of service befor®ctober 2002 calculated

broadly as peclassic

The partnership pension accountis a stakeholder pension arrangement. The employtes a basic
contribution of between 3% and 12.5% (dependingthan age of the member) into a stakeholder pension
product chosen by the employee. The employee doeshave to contribute but where they do make
contributions, the employer will match these upatéimit of 3% of pensionable salary (in addition tte
employer’s basic contribution). Employers also cimte a further 0.8% of pensionable salary to cdke cost

of centrally-provided risk benefit cover (deathsirvice and ill health retirement). No employertobaitions to

a partnership pension account (including risk kieaefer) were paid during 2006-2007.

Further details about the Civil Service pensioramgements can be found at the websitew.civilservice-

pensions.gov.uk

Columns 3 & 4 of the above table show the membeash equivalent transfer value (CETV) accrued at th
beginning and end of the reporting period. Colunmeftects the increase in CETV effectively fundedtbe
employer. It takes account of the increase in attrpension due to inflation, contributions paid thg
employee (including the value of any benefits tfamed from another pension scheme or arrangenagmt)

uses common market valuation factors for the ataitend of the period

Cash Equivalent Transfer Values

A Cash Equivalent Transfer Value (CETV) is the adlly assessed capitalised value of the pensiberse
benefits accrued by a member at a particular pairttme. The benefits valued are the member’s attru
benefits and any contingent spouse’s pension payabh the scheme. A CETV is a payment made by a
pension scheme or arrangement to secure pensiafitsdn another pension scheme or arrangement wieen
member leaves a scheme and chooses to transfdrettefits accrued in their former scheme. The pansio
figures shown relate to the benefits that the iidldi@l has accrued as a consequence of their tasalb@rship of
the pension scheme, not just their service in #@oseapacity to which disclosure applies. The CHiddres,
and from 2006-2007 the other pension details, deslthe value of any pension benefit in another reeher
arrangement which the individual has transferrethto Civil Service scheme and for which the Schéae
received a transfer payment commensurate to thidadd pension liabilities being assumed. Theyaiwlude

any additional pension benefit accrued to the merabea result of their purchasing additional yednsension
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service in the scheme at their own cost. CETVscateulated within the guidelines and framework prided

by the Institute and Faculty of Actuaries.

Signed:

GARETH JOHNSTON
Chief Executive
18 June 2007
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STATEMENT OF AGENCY'S AND CHIEF EXECUTIVE'S RESPONS IBILITIES

Under Section 7(2) of the Government Resources/fatdunts Act 2000 the Agency is required to prefare
statement of accounts for each financial year oimfarmity with a Treasury direction, detailing thesources

acquired, held or disposed of during the year hrdise of resources by the Agency during the year.

The accounts are prepared on an accruals bassste@ave a true and fair view of the income angesxditure,
recognised gains and losses and cash flows of gie@@y for the year ended 31 March 2007, and oftaie of
affairs as at that date.

In preparing the accounts the Agency is requiredotaply with the Financial Reporting Manual prephbs/
the Treasury, and in particular to:

» observe the relevant accounting and disclosureir@gants, and apply suitable accounting policies
on a consistent basis;

* make judgements and estimates on a reasonable basis

« state whether applicable accounting standardsetasw in the Financial Reporting Manual, have
been followed, and disclose and explain any mdteepartures in the accounts; and

« prepare the accounts on a going concern basis.

The Accounting Officer of the Northern Ireland @#ihas appointed the Chief Executive of the Congi@rs
Agency as the Accounting Officer for the Agency.eTitesponsibilities of an Accounting Officer, incingl
responsibility for the propriety and regularity tife public finances for which an Accounting Officisr
answerable, for keeping proper records and forgsafeling the Agency’s assets, are set out in thmdaing

Officers’ Memorandum, issued by the Treasury antdliplued in “Government Accounting”.
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STATEMENT ON INTERNAL CONTROL

1 Scope of responsibility

As Accounting Officer, | have responsibility for m&ining a sound system of internal control that
supports the achievement of the Compensation Aggomalicies, aim and objectives, whilst
safeguarding the public funds and Agency asseta/ffiicch | am personally responsible, in accordance

with the responsibilities assigned to me in GovesntiAccounting.

The Department’s sponsoring division monitors thgercy's progress towards achievement of the
policies, aims and objectives and key performanpgets as agreed by the Minister through quarterly
performance reviews. These reviews enable the Dapat to provide the Agency with an informed,
critical and independent view of the potential si$l the Agency.

2 The purpose of the system of internal control

The system of internal control is designed to marnésk to a reasonable level rather than to eliteina
all risk of failure to achieve policies, aims argextives; it can therefore only provide reasonanld

not absolute assurance of effectiveness. The systémternal control is based on an ongoing process
designed to identify and prioritise the risks te tithievement of Agency policies, aim and objestive
to evaluate the likelihood of those risks beindised and the impact should they be realised, and t
manage them efficiently, effectively and economyjcalthe system of internal control has been in @lac
in the Compensation Agency for the year ended 34ciMa007 and up to the date of approval of the

Annual Report and Accounts, and accords with Tmgaguidance.

3 Capacity to handle risk

The Agency recognises that risk management istagral part of its business operations and that the
identification and management of risks may affaet achievement of its Ministerial Key Performance
Targets.

The Agency's senior management team comprises geady Strategy Group which provides support
and assistance to me, as Chief Executive, acrbssspécts of the Agency’'s activities. One of the
responsibilities of this group is to ensure thsk fhanagement is embedded into the Agency’s culture
Year end assurance statements were completed hyoédloe senior management team covering the
key areas for which they are responsible. Theyigonthe steps that have been taken to implement
effective internal control during the course of ffe@r. The Accounting Officer, Head of Operations
and Agency Strategy Group are accountable for makagement within their areas of responsibility

and throughout the Agency the active managemenslofs an ongoing daily activity.

18




ACCOUNTS

Staff attended a risk management workshop in Noeen@2b06, which provided an understanding of
the risk management process specifically on hovdeatify, assess and manage corporate risks. In
March 2007 the Agency Co-ordinating Group held aifmss planning seminar which identified the
Agency’s risk management policy and risk appetitd mvolved staff participation in the preparation
of the 2007/08 risk register.

Risk management is a standing agenda item at sew@oagement monthly meetings where the Group

considers early warning signs of risks materiajsind significant control failings or weaknesses.

The risk and control framework

The Agency has adopted the guidance contained inthélm Ireland Office’'s (NIO) “Risk
Management - A Practical Guide” which aims to eastirat effective risk management processes

improve the quality of decision making and theigbtb deliver.

The Agency aspires to an approach to risk managewtdnh is mainstreamed within everyday work,
where managers consider and continuously reviek ags part and parcel of the Agency's normal
operations. The assessment of risk is carriedatmrtgside the development of the business plans.
During the planning process the Agency refers ® @orporate Risk Appetite Framework which

presents a risk profile identifying the areas ghhénd low risk tolerance

The Agency adopts a combined ‘top down’ and bottgrhapproach. As part of the planning process
all senior managers are asked to review their auginess areas and assess the risks faced witliin the
area of responsibility. The Agency Strategy Groopsiders these operational risks and in line with
strategic planning priorities determined the highel risks that could affect achievement of the
Department’s strategic objectives for the year. efsure that all risks are identified they are brok
down using risk categories as defined in the Nl@kig which groups risk under the headings of:
Human Resources Risks, External Risks, Activity/@pienal Risks and Finance Risks. Risks are
prioritised using a risk matrix, which assessesadotflikelihood. Each risk is assigned to a risk

owner/manager who will take the appropriate stepadanage and control the risk.

Risk management is discussed at monthly managemnehibranch meetings and any updates required

are considered by senior management

The Northern Ireland Office’s Internal Audit Unitorducted an audit of the Agency's Risk

Management Arrangements in February 2007. Thenaimto obtain assurance that risk management
was established and operating effectively in thenfensation Agency. Although there were some
positive findings in our approach to risk managetntite audit identified that risk management needs

to be further developed and embedded within the ndge The Agency accepted all the
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recommendations and has since implemented manfenf tduring the 2007/08 risk management

planning exercise held in March 2007.

Review of effectiveness

As Accounting Officer, | have responsibility forviewing the effectiveness of the system of internal
control. My review of the effectiveness of the systof internal control is informed by the work bét
internal auditors and the executive managers withim Agency who have responsibility for the
development and maintenance of the internal cofaahework, and comments made by the external
auditors in their management letter and other tspdthave been advised on the implications of the
results of my review of the effectiveness of thetem of internal control by the ASG and the Audit
Committee and a plan to address weaknesses anckamsuinuous improvement of the system is in
place.

| have established the following processes to raairdnd review the effectiveness of the system of

internal control and risk management:

e The Agency's Audit Committee comprises the Chieééirive, the Head of Operations, the Head
of Finance and IT and the Agency's internal auditdihe external auditors are routinely invited to
all meetings of the Audit Committee. The commitreeets periodically to advise the Chief
Executive on, inter alia, the strategic processesisk, control and governance;

e« The Agency agrees an audit plan with the interniglitars every year. The subject area for the
audit is specifically chosen to ensure that nevererging controls are fully tested or to ensure
that existing controls continue to operate in daotifve manner; and

e The Agency Strategy Group acts as the main deeisi@king forum for the Agency. In fulfilling
this role, the Group also provides a corporatelehgé function to the system of internal control.
Year end assurance statements were completed byeatbers of the group to support effective
internal controls.

Significant internal control problems

There were no significant internal control problaenentified during the year.

GARETH JOHNSTON
Chief Executive
18 June 2007
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THE CERTIFICATE AND REPORT OF THE COMPTROLLER AND A UDITOR GENERAL TO THE
HOUSE OF COMMONS

| certify that | have audited the financial statemseof Compensation Agency for the year ended 3dcivia007
under the Government Resources and Accounts A 20Gese comprise the Operating Cost Statement and
Statement of Recognised Gains and Losses, the d&gaftmeet, the Cashflow Statement and the related.no

These financial statements have been prepared threlaccounting policies set out within them.

Respective responsibilities of the Accounting Offier and auditor

The Accounting Officer is responsible for preparihg Annual Report and the financial statements in
accordance with the Government Resources and Atzdu 2000 and HM Treasury directions made
thereunder and for ensuring the regularity of fiiahtransactions. These responsibilities ar@sein the

Statement of Accounting Officer’'s Responsibilities.

My responsibility is to audit the financial statamtein accordance with relevant legal and reguator

requirements, and with International Standards odittg (UK and Ireland).

| report to you my opinion as to whether the finahstatements give a true and fair view and whrethe
Financial Statements and the part of the Remumer&eport to be audited have been properly prepared
accordance with HM Treasury directions issued utiteiGovernment Resources and Accounts Act 2000. |
also report whether in all material respects thgeeriture and income have been applied to the pago
intended by Parliament and the financial transastiapnform to the authorities which govern thermalsb
report to you if, in my opinion, the Annual Repi@not consistent with the financial statementthéf Agency
has not kept proper accounting records, if | haater@ceived all the information and explanationsguire for
my audit, or if information specified by the reletauthorities regarding remuneration and othersgations is
not disclosed.

| review whether the statement on page 18 reflbetg\gency’s compliance with the HM Treasury's guide
on the Statement on Internal Control, and | refiagrdoes not. | am not required to consider wieetthe
Accounting Officer’s statements on internal contover all risks and controls, or to form an opman the

effectiveness of the Agency’s corporate governgmoeedures or its risk and control procedures.

| read the other information contained in the AdrRigport and consider whether it is consistent tith
audited financial statements. This other inforrmatomprises only the Remuneration Report and the
Management Commentary. | consider the implicatfonsny report if | become aware of any apparent
misstatements or material inconsistencies witHittencial statements. My responsibilities do ndieexl to any
other information.

21




ACCOUNTS

Basis of audit opinion

| conducted my audit in accordance with Internaldtandards on Auditing (UK and Ireland) issuedhsy
Auditing Practices Board. My audit includes exartiomg on a test basis, of evidence relevant tatheunts,
disclosures and regularity of financial transadiorcluded in the financial statements and the gfatie
Remuneration Report to be audited. It also inclusheassessment of the significant estimates ampijadts
made by the Accounting Officer in the preparatibthe financial statements, and of whether the actiog

policies are most appropriate to the Agency's arstances, consistently applied and adequatelyodisd!

| planned and performed my audit so as to obtaithalinformation and explanations which | consader
necessary in order to provide me with sufficientierce to give reasonable assurance that the fadanc
statements and the part of the Remuneration Répbe audited are free from material misstatenvemether
caused by fraud or error and that in all mategapects the expenditure and income have been applike
purposes intended by Parliament and the finan@iaktactions conform to the authorities which goveam.
In forming my opinion | also evaluated the overmkequacy of the presentation of information infithancial

statements and the part of the Remuneration Repb#e audited.

Opinion

In my opinion:

« the financial statements give a true and fair vievaccordance with the Government Resources and
Accounts Act 2000 and directions made thereungétNd Treasury, of the state of the Agency's
affairs as at 31 March 2007 and of the Net Opagdiiosts, total recognised gains and losses and
cashflows for the year then ended;

« the financial statements and the part of the Renatilma Report to be audited have been properly
prepared in accordance with HM Treasury directisagsed under the Government Resources and
Accounts Act 2000; and

« in all material respects the expenditure and ireebiave been applied to the purposes intended by

Parliament and the financial transactions confarié authorities which govern them.

I have no observations to make on these finan&tments.

John Bourn National Audit Office
Comptroller and Auditor General 157 — 197 Bogkiam Palace Road
4th July 2007 Victoria

London SW1W 9SP
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THE COMPENSATION AGENCY

OPERATING COST STATEMENT
FOR THE YEAR ENDED 31 MARCH 2007

Year Ended Year Ended
31 March 2007| 31 March 2006
Notes £000 £000
Administration Costs
Staff costs 2 2,358 2,700
Other administration costs 3 1,620 1,847
Gross Administration Costs 3,978 4,547
Operating income 5 @) -
Net Administration Costs 3,971 4,547
Programme Costs
Expenditure 4 24,617 40,983
Less: Income 5 (276) (517)
Net Programme Costs 24,341 40,466
Net Operating Cost 28,312 45,013
The net cost of operations arises solely from oaiirtig operations.
STATEMENT OF RECOGNISED GAINS AND LOSSES
FOR THE YEAR ENDED 31 MARCH 2007
Year Ended Year Ended
31 March 2007| 31 March 2006
Note £000 £000
Unrealised surplus on revaluation of fixed assets 13 31 11
31 11

The Notes on pages 26 to 41 form part of these diso

23




ACCOUNTS

THE COMPENSATION AGENCY

BALANCE SHEET

AS AT 31 MARCH 2007

Fixed Assets
Tangible assets
Intangible

Current Assets

Debtors

Creditors (amounts falling due within one
year)

Net Current Liabilities

Total Assets less Current Liabilities

Provisions for Liabilities and Charges

Taxpayers’ Equity
General fund
Revaluation reserve

Signed:

GARETH JOHNSTON
Chief Executive
18 June 2007

2007 2006
£000 £000 £000

6 902 1,239

7 82 105
984 1,344

9 149 148
10 & 11 (3,870) (3,568)
(3,721) (3,420)

(2,737) (2,076)

12 (37,771) (53,232)
(40,508) (55,308)

17 (40,589) (55,358)
13 81 50
(40,508) (55,308)

The Notes on pages 26 to 41 form part of these diso
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THE COMPENSATION AGENCY

CASH FLOW STATEMENT FOR THE
YEAR ENDED 31 MARCH 2007

Net cash outflow from operating activities

Capital expenditure and financial investment
Receipts due to the Consolidated Fund

Payments of amounts due to the Consolidated Fund
Financing

(Decrease) / Increase in cash

The Notes on pages 26 to 41 form part of these diso

Notes

18
18

18
10

2007 2006
£000 £000
(44,428) (55,373)
(82) (457)
44,500 55,500
(10) (330)
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NOTES TO THE ACCOUNTS

1 STATEMENT OF ACCOUNTING POLICIES

The financial statements have been prepared irrdancoe with the Accounts Direction issued by HMaay
on 16 January 2006. This Direction requires the @amation Agency to prepare accounts that comptly tve

accounting principles and disclosure requiremehtseoFinancial Reporting Manual issued by HM Trggs

The accounting policies adopted comply with UK GAARd have been applied consistently in dealing with
items considered material in relation to the firnahstatements. The particular accounting polieidepted by

the Compensation Agency are described below.

1.1 Accounting Convention

The accounts have been prepared in accordancetivathistorical cost convention, modified to incluithe

revaluation of fixed assets, at their value tolibhsiness by reference to their current cost.

1.2 Tangible Fixed Assets

The Agency's tangible fixed assets comprise InftionaTechnology, Furniture and Fittings and Leas&ho
Improvements, which are revalued monthly using eppate indices compiled by the Office for National
Statistics and the Royal Institute of Charteredv&yrs. The threshold for capitalisation as a fiesgdet is
normally £1,000. However, in keeping with the Depeantal policy on fixed assets, personal compuaees
capitalised even where their purchase cost isthess£1,000. In addition, the Agency adopts a graupolicy
for certain items that meet the definition of aefiixasset but with individual values less than £1,@ouped
assets are only recognised in the Accounts whemthieidual items within the group are similar iatare and

use. Office furniture is included as a grouped tasithin Furniture and Fittings.

Where appropriate, surpluses and deficits on rewiaiu are taken to the Revaluation Reserve and greami

reductions in the value of tangible fixed assetsciiarged to the Operating Cost Statement.

1.3 Intangible Fixed Assets

The Agency recognises software licences as intidiked assets. Purchases of software licences are
capitalised as intangible fixed assets where thehase cost of an individual licence exceeds £1,0@@nces
for general office productivity applications arelided within the purchase cost of a PC and cagéthlas a
tangible fixed asset. Software licences are adjusigheir current value each year. In the maip, gbftware
licences used by the Agency are open-ended i.g.dbenot expire after a given period. Thereforeytare

written off over the expected useful lives of tlét\ware to which they relate.
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1.4 Depreciation

Depreciation is provided on all fixed assets aggatalculated to write off the cost (less any esti residual

value) of each asset over its expected usefuhtifdetailed below.

Information Technology 5-16 years
Furniture and Fittings 5-16 years
Software Licences 5-10 years

Fixed assets are depreciated, on a straight-lisis,bfiom the month in which they were acquired. assets
have been revalued by reference to indices prodogdtie Office for National Statistics, HM Treasumythe

Royal Institute of Chartered Surveyors.

1.5 Stocks and Work In Progress

Stocks consist only of consumable items and arefire expensed in the year of purchase.

1.6 Operating Income

Operating income is income that relates directiytite operating activities of the Compensation Agenc
Administrative income was received in respect ddffsiattendance at Court (typically for civil, non-
compensation related cases) and rental income fhersub-let of the *7 Floor. The Secretary of State has
powers to recover compensation and costs from défienof crimes in respect of which criminal comadios
has been paid (See Note 20). Recovery is not niyrealight from the earnings or assets of an offende
However, recovery is sought from an offender whibssguently becomes entitled to State compensatidn a
any amounts so recovered are included as Progrdanuoee.

1.7 Administration and Programme Expenditure

The Operating Cost Statement is analysed betweminetration and programme costs. Administratiostgo
reflect the cost of running the Compensation Ageacylefined in the Financial Reporting Manual. Progne
costs reflect non-administration costs, includireyrmpents of compensation and other disbursementhey
Compensation Agency that are related to claimsdonpensation.

1.8 Capital Charge

A charge, reflecting the cost of capital used by @ompensation Agency, is included in operatingscokhe
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charge is calculated at the Treasury's discourd oht3.5% in real terms on the average of all askets

liabilities. In line with the Financial Reportingaviual, liabilities attract a negative charge.

1.9 Pensions

Past and present employees are covered by thesfmmwiof the Civil Service Pension Schemes whieh ar
described in Notes 2.2 and in the Remuneration Repopage 12. The defined benefit elements oftiemes
are unfunded and are non-contributory except ipagsof dependants’ benefits. The Agency recogrises
expected cost of these elements on a systematitatindal basis over the period during which it éfis from
employees’ services by payment to the PrincipalilGervice Pension Scheme (NI) (PCSPS (NI)) and the
Principal Civil Service Pension Scheme (PCSPS)nobunts calculated on an accruing basis. Liabildy f
payment of future benefits is a charge on the PQ8PSor the PCSPS. In respect of the defined doutiion
elements of the schemes, the Agency recognisastiigbutions payable for the year

1.10 VAT

VAT is not recoverable by the Agency. Where appilieasums in the accounts are inclusive of VAT.

1.11 Provisions

The Agency provides for obligations arising frorainls for compensation that were received by thendgen

or before the Balance Sheet date. The amounts@adpd are based on the Agency's best estimatheof t
expenditure needed to settle these obligations.rgviie effect of the time value of money is sigmifit, the
estimated cash flows are discounted using the Tirgaléscount rate of 3.5%.

1.12 Prior Period Adjustments

There were no adjustments made in the prior period.
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2 STAFF NUMBERS AND COSTS

2.1 The average number of staff employed by the Agelucing the year was:

Number of Employees 2006/07 2005/06
Staff permanently employed by the Agency 88 105

Others engaged on the objectives of the Agencytigoinstaff) - -

Total 88 104

2.2 The costs incurred were:

2006/07 2005/06
£000 £000
Permaner Othe Total| Permanel Othe Total
Salaries and Wages 1,913 - 1,913 2,191 11 2,202
Social Security Costs 130 - 13(¢ 153 - 153
Pension Costs 315 - 315 345 - 345
Total 2,35§ - 2,35§ 2,689 11 2,70(

The Principal Civil Service Pension Scheme (PCS#f) the Principal Civil Service Pension Scheme (NI)
(PCSPS (NI)) are unfunded defined benefit schem@shwproduce their own Resource Accounts but the
Compensation Agency is unable to identify its shadrine underlying assets and liabilities. The mgsto date
actuarial valuation of both schemes was carriedasutit 31 March 2003 and details of this valuatioa
available in the Department of Finance and PerdorBeperannuation and Allowances Account
(www.civilservicepensions.ni.gov.uk)

For 2006-2007, employer’s contributions of £315,0@fe payable to the PCSPS and the PCSPS (NI) {2005
2006; £345,000) at one of four rates in the rary fio 23.5 per cent of pensionable pay based lanydaands.
From ' April 2007, the salary bands will be revised tha tates will remain the same. The contributidesa
reflect benefits as they are accrued in a periad,when the costs are actually incurred, and refecst
experience of the scheme. The 2006-2007 rates #ne range 17.1 to 25.5 per cent of pensionadjefar the
PCSPS and 16.5 to 23.5 per cent of pensionabléopélye PCSPS (NI), based on the revalorised shkangs.
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Employees joining after 1 October 2002 could opbgen a partnership pension account, a stakehpésheion
with an employer contribution. No employees exeatishis option so employer contributions were naitp
during 2006-2007. There were no contributions duprepaid to partnership pension providers at thiafce
Sheet date.

During 2006-2007, no members of staff retired eanyll-health grounds.

3 OTHER ADMINISTRATION COSTS
200¢€/07] 200¢5/06
Notes £00( £00(
Operating lease in respect of prem 206 20¢€
Other accommodation co 284 30¢€
Operational computing expens 234 291
Advisory service 37 61
Travel, subsistence and hospitz 13 17
Others 249 255
Notional cost 3e 160 205
Non-cash item 3k 43¢ 50€
Total 1,62( 1,847

Certain chargeable services are provided withoaittithnsfer of cash. In addition, other costs adeddo the

accounts in order that they reflect the full ecoimrost of provision. Notional costs included undgher

Administration Costs are:

Note 3i Notional cost 2006/07] 2005/0¢

£00( £00(
Finance & Personnel Services provided by Parenaien 127 171
Audit Fee: 12 11
Services provided by Department of Finance & Perel 16 18
Information Services provided by rent Departmel 5 5
Total 16( 205
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The services provided by the parent departmentesept the provision of Vote related financial seasi

Personnel and Training services and the provisiareas monitoring and media management services.

The services provided by the Department of Finaasd Personnel represent the provision of network

management and operator services in respect éfghracy’'s use of the Government Telephone Network.

Note 3l Nor-cash item 2006/0’ 2005/0¢
£00( £00(
Degreciatior 402 393
Permanent Diminutic 32 49
Loss/(Gain) on Dispos 4 102
Cost of Capite 2 (38
Total 43¢ 506

4 PROGRAMME COSTS
2006/0] 2005/0¢
£00( £00(

Compensatior

Criminal Injury (1988 Orde 11,377 10,294
Criminal Injury (2002 Order 12,82 14,98¢
Criminal Damag 92( 15,344
Terrorism Act 200 125 1864
25,241 40,81¢

Related Cost

Legal Service 34¢ 493
Court Expenst 2 (a0
Professional Adviso 109 751
Medical Service 49¢ 1,10¢
Other Fees & Expens 10 1
Agency Programme Cos¢ - 2

96§ 2,343

Non-Cash lterr
Cost of Capite (1,594 (2,176

Total 24,61} 40,981
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5 OPERATING INCOME

Income during the year was as follows:

2006/01 2005/0¢
Note £00( £00(
Administrative Incom 7 -
Prcgramme Incom:i 1.€ 276 517
Total 283 517
6 TANGIBLE FIXED ASSETS
Information| Furniture and Buildings Total
Technology Fittings
£00( £00( £00( £00(
Cost or Valuation
At 1 April 200€ 1,791 17( 151 2,117
Additions - 18 12 30
Disposal (7 (67) (4) (78
Revaluation of Tangible Fixed Ass 34 2] 7 62
Permanent Diminution in Vali (26 (29 - (45
At 31 March 207 1,797 123 166 2,081
Accumulated Depreciatior
At 1 April 20C6 762 102 9 873
Provided in Yee 33( 21 25 376
Disposal (6 (67 a (74
Revaluatiol 15 1 1 17
Permanent Diminution in Vali (a2 a - (23
At 31 March 200 1,084 56 34 1,174
Net Book Value
At 31 March 20C7 703 671 132 907
At 31 March 200€ 1,024 68 142 1,234
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Purchased Softwar
Licences
£00(
Cost or Valuation
At 1 April 200€ 196
Additions -
Disposal -
Revaluation of Intangible Fixed Ass 5
Permanent Diminution in Vali -
At 31 March 200 201
Accumulated Amortisation
At 1 April 200¢ 9]
Provided in Yee 26
Disposal -
Revaluatiol 2
Permanent Diminution in Vali -
At 31 March 200 119
Net Book Value
At 31 March 2007 82
At 31 March 200¢ 105
8 MOVEMENTS IN WORKING CAPITAL OTHER THAN CASH
200607 2005/0¢
£00( £00(
(Increase in Debtors- Operating a (51)
(Increase/Decreas in Debtors- Capita - -
Increase(Decrease) in Creditor- Operating 344 (27)
(Decrease) in Credito- Capita (52 (30)
Total 291 (108
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9 DEBTORS

Amounts falling due within one ye
Trade Debtor
Prepayments and accrued inct

Total

10 CASH AT BANK AND IN HAND

Balance at 1 Apr

Net cash outflo

Balance at 31 Marct

The balance at 31 March was held a

Commercial banks and cash in h

11 CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR

Amounts falling due within one yei
Bank Overdra
Trade Creditor:
Accruals and deferred incol

Total

2006/07 2005/0¢
£00( £00(
13 7

136 141

149 14¢
2006/0] 2005/0¢
£00( £00(
(3,193 (2,863
(10) (330
(3,209 (3,193
(3,209 (3,193
2006/0] 2005/0¢
£00( £00(
3,20: 3,193
491 213
176 167
3,87( 3,56¢
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12 PROVISIONS FOR LIABILITIES AND CHARGES

At 31 March 2007, the Compensation Agency had dtleving liabilities relating to outstanding clainisider
the compensation schemes operated by the Agency:

Compensation Claim:

2006/0] 2005/0¢

£00( £00(

Balance at 1 Apri 53,23; 62,04
Provided in the yei 26,10¢ 42,41
Unused amounts writt bacl - (a0
Provisions utilised in the yei (41,566 (51,218
Balance at 31 Marct 37,77 53,231

Note: The provision for 2008-2009 and 2009-2010 een discounted at the Treasury's discount rate of
3.5%.

13 REVALUATION RESERVE

2006/0] 2005/(§

Notes £00( £00(

Balance as at 1 Ap 50 39
Arising on revaluation during the year (r 6&7 48 22
Realised element of revaluation rese ()] (11
Balance at 31 Marct 81 50

14 CAPITAL COMMITMENTS
At 31 March 2007, the Agency had outstanding camidanmitments of £185,000 (2005-2006; £82,000) in

respect of further developments to its IT systefi¥6(000) and improvements to its leasehold accoratrmu
(£110,000).
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15 COMMITMENTS UNDER LEASES

The Agency's commitments under operating leasgsatorentals during the year ended 31 March 2007 are
shown below, analysed according to the period iithvthe lease expires.

Obligations under operating leases compi 2006/0] 2005/0¢
£00( £00(

Land & Buildings

Expiry within 1 year - -

Expiry within 2 to 5 yeal 206 -
Expiry thereaftel - 20¢€
Total 206 20€

16 CONTINGENT LIABILITIES
There was one contingent liability as at 31 Mar@722relating to a claim against the Agency in respé an

industrial injury action. The case is being defehtg the Agency. As at the Balance Sheet dateAgency
was unable to quantify the possible liability réisig) from this claim.
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17 RECONCILIATION OF NET OPERATING COST TO CHANGES IN GENERAL FUND

Notes
Net Operating Cost for the e
Net Parliamentary Fundil

Notional / Nor-cast
Cost of Capite 3
Finance/Personnel Services from parent Depar
Auditor's Remuneratic
Information Services from parent Departn
Services of Department of Finance & Perso

W W W W R

Funding in respect of functions transferred to Agefnom

Departmer

Realised element of Revaluation Ree 13

Net increase in General Fun

General Fund as at 1 Apri

General Fund as at 31 Marck

2006/0] 2005/0¢
£00( £00(
(28,312 (45,013
44.,50( 55,50(
(1,596 (2,214
127 171

12 11

5 5

16 14

17 11
14,769 8,48¢
(55,358 (63,847
(40,589 (55,358
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18 ANALYSIS OF CASH FLOW FOR THE YEAR ENDED 31 MARC H 2007

Reconciliation of Operating Cost to Operating Cash-lows

Notes
Net Operating Co
Adjustments for nc-cash transactiol 18¢

Adjustments for movements in operating working g 8

Adjust for revenue items transferred to Age

Adjust for increase in provisi 12
Adjust for unused provisions written b 12
Adjust for provision utilised in ye 12

Cash outflow from operating activities

Note 18a Adjustments for r-cash transactior

Notes
Notional cost e
Depreciatiol 3k
Permanent Diminutic 3k
Loss on Dispos 3k
Cost of Caital - Admin 3k
Cost of Capita- Programm 4

Total Non-Cash Transactions

2006/0] 2005/0¢
£00( £00(
(28,312 (45,013
(998 (1,465
343 (78
26,10 42,41

. (10
(41,566 (51,218
(44,428 (55,373
2006/0] 2005/0¢
£00( £00(
16( 205
402 393

32 49

4 107

2 (38
(1,594 (2,176
(998 (1,465
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Analysis of Capital Expenditure and Financial Invesment

2006/0] 2005/0¢
Notes £00( £00(
Purchase of Tangible FixeAsset: 6, & (82 (457
Purchase of Intangible Fixed As: 7 - -
Proceeds of disposal of fixed as - -
Net Cash Outflow from Capital Expenditure and
Financial Investment (82 (457
Analysis of Financing
2006/0] 2005/0¢
Note £00( £00(
From Consolidated Fu 44,50 55,50(
Net financing 44,50 55,50(
Decrease in cas 10 10 330
Net cash flows other than financin 44,10 55,83

19 RELATED PARTY TRANSACTIONS

The Northern Ireland Office is regarded as a rdlgiarty. During the year, the Compensation Ageray tad

various material transactions with the Northertalnd Office.

In addition the Compensation Agency has had varioaserial transactions with other central Governimen

bodies. Most of these transactions have been with:

The Valuation and Lands Agency (an Executive Agesfahe Department of Finance and Personnel)

Central Procurement Directorate (a DirectoratdnefDepartment of Finance and Personnel)

Business & Development Service (an Executive Agarfdiie Department of Finance and Personnel)

The Chief Executive is the Vice-Chair of an orgatis which has a pending claim with the AgencyheT

estimated value of the claim is £20,000. NonetbEothe key managerial staff or other relatedigmras
undertaken any material transactions with the Corsgigon Agency during the year.
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20 LOSSES STATEMENT

The Secretary of State has powers to recover casaien and costs from offenders of crimes in respéc
which criminal compensation has been paid. Amounotseceived are treated as a loss. There wered&ss
amounting to £6,036,930 where final compensatigmaats were made in 2006-2007 and offenders idettif

but it was not considered economic to pursue regove

During 2006-2007, final compensation payments wmade in 3,959 cases (this includes the 483 cases
mentioned above). The total amount of compensatiaid in these cases was £38,923,978. This figure

incorporates interim payments made in previoussyear

21 KEY FINANCIAL TARGET

The Minister set the following key financial tardet 2006-2007.

“To manage the workload in 2006-2007 within a rumgnicosts budget (to cover salaries and
administrative expenditure) to financial limits aegd with the Department (including in-year

adjustments)”.

The Agency met this target. The running costs buflyea Resource basis) for 2006-2007 was £3,900d
actual resource outturn totalled £3,839,000 (200362 £4,459,000 and £4,371,000). The outturn figare
2006-2007 differs from the total of £3,971,000 et Administration Costs in the Operating Costseteent
as the total in the Operating Cost Statement ireduiditernal notional charges of £132,000 leviedthyy
Northern Ireland Office (Note 3a). In keeping wiflepartmental policy, these charges are excluded fie

Agency's Resource budgeting arrangements.

22 FINANCIAL INSTRUMENTS

The Compensation Agency is a non-trading entity sghoperations are entirely financed by Government
funding. Therefore, financial instruments play asignificant role in creating or changing the riskat the
Agency faces in undertaking its activities. The Ageneither borrows nor invests funds. All finan@asets

and liabilities arise from the day-to-day operasgiafithe Agency.
As all of the Agency's revenue and capital requieata are financed from resources voted by Parlignies

Agency is not exposed to significant liquidity rsskSimilarly, financial assets do not accrue irgerand
financial liabilities do not attract an interestache. Therefore, the Agency is not exposed to ésterate risk.
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The Agency had non-interest bearing financial liabs of £3,203,000 as at 31 March 2007 (2005-2006

£3,193,000). The Agency had no foreign currendy. rihe book value equalled the fair value of theedgy's

financial liabilities as at 31 March 2007.

23 THIRD PARTY ASSETS

The Agency holds (as custodian or trustee) cenainetary assets belonging to third parties. Thesets relate

solely to bank balances held for minors under thieni@al Injuries Compensation (Northern Ireland)dér

2002. They are retained by the Agency until thearsrattain the age of 18 and attract compoundeésteat

variable rates that are dependent on the outstadilance.

The assets held at the Balance Sheet date (whidiak to bank balances) were as follows;

200€¢/07| Net Inflow / Outflow 200506

£00( £00( £00(

Monetary Asse 2,214 634 1,581
24 INTRA-GOVERNMENT BALANCES

Debtors: Creditors:

Amounts falling dug Amounts falling dug

within one yea within one yea

£00( £00(

Balances with other central government bc 7 530

Balances with public corporations and trading ft - -

Balances with bodies external to governr 142 137

At 31 March 2007 149 667

Balance with other central government boc 0 218

Balances with public corporations and trading ft 9 -

Balances with bodies external to governr 139 157

At 31 March 206 14§ 375

25 EVENTS OCCURING AFTER THE BALANCE SHEET DATE

The annual report and accounts were authorise@ issnied and laid in the Houses of Parliament"bduly

2007. There were no events occurring after thaRad Sheet date that require disclosure
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